
 
 

 

 
 

6.1.2 The effective leadership is visible in various institutional practices    

such as decentralization and participative management 

        

 

1. System Manual: Defines the roles and responsibilities of 

the various authorities in the institute along with decentralization of 

authorities and roles given for participative Management. 

 

2. Case Study- Olympus: National level intercollegiate 

technical event. Participation of various stakeholders in various roles is 

demonstrated through this case study. 

 

 
 



 
 

 
 

 

 

 

 

 

SYSTEM MANUAL 















































 
 

 
 

 

 

 

 

 

CASE STUDY- OLYMPUS 
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Olympus 2k18 Poster  Inauguration 

 

Olympus 2k18 Inauguration Ceremony 

 



 

 

 

 

 

 

 

 

  

Glimpses of Olympus 2k18 Events  

 

 

 
 

Olympus 2k18 Valedictory and Prize Distribution Ceremony 
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Report of 

“OLYMPUS 2K18” 
It gives me an immense pleasure & joy to inform you that, our institute have organized 

“OLYMPUS 2K18”, a Series of National Level Technical Events under ISTE Students’ Chapter  

along with MESA, ELITE, ICON, ASCENT & CESA on 15
th

 & 16
th

 September 2018. 

“OLYMPUS 2K18”, was organized with an agenda to discover the best ideas and 

innovations from across the nation that would reform and revolutionize the present day scenario 

in India. One single idea has the potential to become the harbinger of change and a crusader for a 

cause in the coming days. Every year, Shri Vithal Education  and Research Institute’s, 

Pandharpur  (SVERI) invites young engineers from all over the nation to participate in one of the 

most exciting events of the year “OLYMPUS 2K18”. This event aims at providing students, a 

national platform for exposure to various technical & competitive issues & helping them to 

enhance their overall skill. 

The program started with inauguration ceremony in the auspicious hands of Chief Guest, 

Hon. Shri. Sanjay Kulkurni, CFO, Fleetgaurd Filters Pvt. Ltd.  and Dr. B. P. Ronge, Principal, 

SVERI’s College of Engineering, Pandharpur. In the Valedictory Function, different participants 

put forward their views about the program and its organization, where most of the participants 

expressed their satisfaction about arrangement of such an event in this region. Prize distribution 

ceremony was done by hands of Chief Guest Hon. Shri. Amol Deshpande, Walchandnagar 

Industries, Walchandnagar. Certificates, Prizes & Medals were distributed to all the winners. 

Our management leaves no stone unturned in supporting our students in this ordeal. This year 

a total budget of around 5.50 lakhs was set aside for this “OLYMPUS 2K18”. Thus letting the 

students concentrate on the actual planning and execution of the event rather than hunting for 

petty sponsorships. Of the budget the winners of the events can take home about 2 lakhs prize 

money.  Total number of participants was 1400 approximately .We thank them in all humility for 

this wonderful gesture. 

Technical Events conducted under OLYMPUS 2K18 are- 

PAPERFEST  

(Paper Presentation) 

AutoCAD Race CAD Race DB-Mania 

IDEA War                 Circuit Blueprint Bridge Design Business Plan 

CAT-MAT Ability 

(General Quiz) 

Proteus War Town Planning ADD-ZAP 

 Robo-Race  M Code -Microcontroller Survey Hunt  C.R.P. (Campus Recruitment 

Program) 

 Lathe War M Code - MATLAB Robo War Treasure Hunt  

Blind Driving  LAN Planet-NFS Web Design Agro-Challenge  

CATIA Race LAN Planet-Counter 

Strike 

Code Debugging Techno-Guru (CSE Quiz) 

Techno- Mech War FABRICA Blind C  

 

 

 

 

 



 

 About 125 faculty coordinators and 500 student coordinators have made efforts for the success 

of the event. 

Sr. No. Post Name of Student Class 

1.  President  Mr. Siddharth Upase B.E.(ENTC) 

2.  Secretary  Ms. Dipanwita Deb B.E.(CSE) 

3.  Joint Secretary  Ms. Aishwarya Masal T.E.(CIVIL) 

4.  Treasurer  Mr. Nitin Kadam B.E.(MECH) 

5.  Treasurer Mr. Dnyanraj Telang B.E.(MECH) 

 

 

 

  

(Prof. D.T. Kashid) 

Institute Coordinator, OLYMPUS-2K18 
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